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The DEI Purge:
A Coordinated Campaign

The so-called "DEI purge" is not simply a rollback of
programs or a shift in policy. It is a full-scale, ideologically
driven campaign to dismantle the infrastructure of inclusion
in American life. Fueled by a potent mix of grievance
politics, white nationalist sentiment, and anti-democratic
opportunism, the purge has become a central strategy of
those who seek to consolidate power

by marginalizing difference.

This is not just a policy shift but a coordinated effort to dismantle
inclusion infrastructure across American institutions.



The Core Beliefs Behind the Purge

What is behind this purge? At its core is a distorted belief: that diversity is divisive, equity is unfair, and inclusion is an
ideological threat. Under the guise of restoring merit, neutrality, and fiscal responsibility, opponents of DEI are executing a
strategy of erasure, removing the tools, data, people, and practices that hold systems accountable to fairness. They claim to

be ending preferential treatment, but in truth, they are reinstating historical imbalances under a new name.

Distorted Beliefs Guises Used Actual Strategy

« Diversity is divisive o Restoring merit . Removing accountability tools
o Equity in unfair . Promoting neutrality , Erasing critical data

« Inclusion is an ideological threat . Fiscal responsibility . Displacing key people

Eliminating fair practices



The Danger to Democracy

In a pluralistic, multiracial democracy like ours, this is not just misguided, it is dangerous. DEI functions as the connective
tissue that helps diverse populations coexist, collaborate, and thrive. Without it, systems regress to patterns of exclusion,
neglect, and injustice that history has shown us far too many times. The purge threatens not just programs, it threatens the
very idea of shared belonging in the American experiment.

What makes this moment especially perilous is that the purge is not occurring in isolation. It is backed by executive orders,

lawsuits, disinformation, and bureaucratic suppression. The goal is not policy change, it is cultural dominance. And for those
of us committed to equity, inclusion, and justice, this demands not just defense, but proactive strategy.

The Multi-Pronged Attack

* Executive orders
* Strategic lawsuits
®* Coordinated disinformation

* Bureaucratic suppression
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dominance, threatening the foundation of our pluralistic
democracy.




The Need for Scenario Planning

That's why we turn to scenario planning. We must anticipate: What happens if this purge expands to local
governments?

What if the courts further limit civil rights protections? What are the implications for Al, hiring, education, and public
health?

Scenario thinking helps us identify our vulnerabilities, and our leverage points. It allows us to respond not with fear,
but with foresight.

This is a crucible moment for our democracy. The purge is real, but so is our resolve.
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Local Government Expansion Court Limitations Technology Implications
What if the purge extends to city and What if courts further restrict civil What are the consequences for Al
county governments, affecting local rights protections, undermining legal development, hiring practices,
services and community programs? recourse for discrimination? education systems, and public

health initiatives?

By anticipating these scenarios, we can identify both vulnerabilities and leverage points, allowing for strategic rather than
reactive responses.



DEI as Democracy's Operating System

Diversity, Equity, and Inclusion (DEI) is not a political preference. It is not a fringe agenda. It is the operating system of
American democracy, a system built on the radical promise that every person, regardless of identity, has the right to

participate fully, contribute meaningfully, and be treated equitably under the law.

From the Declaration of Independence to the Civil Rights Act, America has always struggled toward its stated ideals. DEI is
the modern infrastructure that helps translate those ideals into daily reality, across our schools, workplaces, courts,
communities, and institutions. It is how we debug the remnants of systemic exclusion. It is how we process the complexity

of a multicultural, multiracial, multi-faith nation. And it is how we ensure that "liberty and justice for all" is more than a pledge,

it's a practice.

DEI is how we ensure that "liberty and justice for all" is more than a pledge, it's a practice.



The Process:
DEI as Democratic Infrastructure

DEI is a systems approach, not a slogan. It begins with equitable representation, ensuring that leadership tables reflect the
people they serve. It relies on inclusive policy design, informed by those closest to the problems. It advances through bias
interruption, accountability mechanisms, and cultural competence, so that outcomes are fair, not just intentions.

This is not just about race or gender, it's about process integrity. About ensuring that the American dream is not locked
behind invisible walls of access, perception, or power.

Equitable Representation Inclusive Policy Design
Leadership tables reflect the people E Informed by those closest to the
they serve 1} problems

Bias Interruption

O Systems to prevent unconscious

@ bias from affecting outcomes

Cultural Competence @
Skills to navigate diverse -
perspectives effectively Accountability
Mechanisms

Ensuring promises translate to

measurable results



The Outcome:
A More Perfect Union

When DEI is embraced, not just performatively, but structurally, we see better

decisions, stronger trust, broader innovation, and shared prosperity. We see
communities that belong, organizations that thrive, and systems that work for
the many, not just the privileged few.

This is the America the majority believe in:

(_‘ Every Child Matters
“ Not just some, but every child deserves opportunity and support

Opportunity Without Barriers
—— Where opportunity is not determined by ZIP code, accent, or phenotype

1 Representative Public Service
.| Where public service reflects public will, not private bias




The Threat:
Anti-DEI Is Anti-Democracy

Those who now advocate for a DEI purge are not merely critiquing programs,

they are carrying out a systemic campaign to dismantle democracy's equity
infrastructure, brick by brick.

Democracy Under Threat

The DEI purge represents more than policy disagreement. It is a
fundamental attack on the infrastructure that supports democratic
participation and equal protection.



Fund Black Cultural Institutions

Current Funding Gap Analysis  The IMLS Museum Grants for African
American History and Culture program

S 6 M provides $6 million annually to support

African American museums nationwide.
However, recent federal funding cuts

Annual Funding from IMLS Museum have threatened many Black cultural
Grants for African American history institutions, with grants being canceled
and Culture Program and programs at risk.

Preservation Imperative
Increased federal, state, and philanthropic investment is critical to preserve
irreplaceable historical materials and prevent permanent loss of African
American heritage. Many institutions report that current funding levels are
insufficient to meet preservation and programming needs.

Source: Institute of Museum and Library Services FY 2024 Congressional
Justification, 2023.
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The Architects of Erasure

At the center of this purge are the architects of erasure:

The Heritage Foundation

Drafting anti-DEI legislation to codify a white nationalist vision
of government.

America First Legal
Weaponizing the courts to intimidate corporations into
compliance.

Project 2025
Training appointees to embed anti-inclusion ideology into the deepest
layers of federal bureaucracy.

Their shared mantra? "DEI is un-American.
Merit means majority rule."




The Truth About Diversity

But let us be clear:

You can't purge diversity with a keystroke or a pen. It is not a program. It is who we are. If you are anti-DEI, you may, if in
power, eliminate or marginalize systems of inclusion, equity, and fairness for a time, but it will not endure. Because the
people think differently. The people have moved forward. The people embrace the rich complexity of our diverse democratic
society.

When they erase DEI, they erase women, LGBTQ, Black and Brown leadership. When they ban inclusion, they endorse
exclusion. When they criminalize equity, they resurrect segregation by another name.

And when they attempt to dismantle DEI through federal orders, funding bans, or culture war rhetoric, they run against the

grain of American constitutionalism, pluralism, and equal protection under law.

Banning Inclusion = Criminalizing Equity =
Endorsing Exclusion Resurrecting
Erasing DEI| = Erasing There is no neutral position - Segregation
Leadership opposing inclusion actively Attacks on equity initiatives
Removing DEI programs directly promotes exclusionary practices reinstate historical patterns of
impacts women, LGBTQ, Black, and separation and inequality

Brown leadership in organizations
and institutions



The Mandate:
Stand Up. Speak Out. Hold the Line.

To be a DEI champion today is to be a defender of democracy. This is not the time for retreat or compromise. It is a time for

moral clarity and strategic resolve.

We must refuse the normalization of exclusion. We must refuse the erasure of difference as a threat. We must call out the

so-called meritocracy that is simply a euphemism for monopolized advantage.

And we must act with urgency and creativity.

Let us reframe DEI as what it truly is: an infrastructure for operational excellence. Let us embed inclusion discreetly

through bias audits, risk assessments, and safety protocols. Let us mobilize communities to declare themselves Inclusion
Sanctuaries. Let us invest in SPINE-certified companies. Let us litigate under Title VII. Let us use our purchasing power, our
school boards, our platforms, our pensions.

Because when you erase DEI, you don't save money. You delete democracy's early-warning system.

In the words of Fannie Lou Hamer, we are "sick and tired of being sick and tired." But we are not done. We are rising.

Reframe DEI Embed Inclusion Discreetly

Position DEI as infrastructure for operational excellence Integrate inclusion through bias audits, risk

and organizational effectiveness assessments, and safety protocols

Mobilize Communities Use Legal Leverage

Establish Inclusion Sanctuaries and support SPINE- Litigate under Title VIl and utilize purchasing power,

certified companies school boards, platforms, and pensions



The Code That Keeps America Alive

Because diversity Is
destiny. Equity Is
justice. Inclusion is
freedom.

And DEIl is the code that keeps the American project alive.
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