
By Effenus Henderson, Inclusion Allies Coalition Advocacy Committee; 
Co-Director at Institute for Sustainable Diversity & Inclusion

The Headline Is the Strategy
Look closely at the headline we are being asked to accept.
Citation: https://www.usatoday.com/story/money/2025/12/18/trump-anti-dei-eeoc-discrimination-
white-men/87830694007/
White men, we are told, are now the most disadvantaged group in America. DEI is framed as a 
deliberate program of discrimination. Civil rights enforcement is being repositioned as a tool to correct 
“anti-White bias.” This is not a data-driven conclusion. It is a narrative strategy. And like many headlines 
designed to provoke rather than inform, it relies on emotional reaction instead of context.

Grievance is not a lived reality. It is a manufactured narrative designed to stop progress.

What the Data Actually Says
If disadvantage is systemic, it should be visible in outcomes. Yet white men continue to dominate 
leadership, wealth, and institutional power in the United States — from corporate boardrooms to 
political office, from equity partnerships to executive compensation. DEI did not create this imbalance, 
and equity efforts have not reversed it. The presence of diversity initiatives does not erase decades — or 
centuries — of accumulated advantage.

You cannot claim systemic disadvantage while occupying the majority of decision-making power.

FLAW at Work: When Logic Is Intentionally Reversed
This moment represents FLAW — False Logic At Work. Equity is reframed as exclusion. Representation 
is cast as retaliation. Accountability is described as discrimination. This inversion is not accidental. It 
allows those who feel threatened by change to occupy the moral high ground without engaging the 
facts.

When progress is framed as persecution, grievance becomes the weapon of choice.
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DEI Challenges Structures
Systems produce outcomes. Leadership pipelines are designed. Networks are inherited. “Merit” is 
cultivated through access long before performance is evaluated. DEI challenges these structures by 
asking who benefits, who is excluded, and why. That scrutiny is uncomfortable for systems that depend 
on silence.

DEI doesn’t threaten fairness — it threatens insulation from scrutiny.

Majority/Next: The Future Behind the Fear
The real anxiety driving today’s grievance politics is not DEI. It is Majority/Next — a future where 
leadership reflects the full breadth of American society. Where influence is shared rather than hoarded. 
Where power is earned in real time, not inherited through legacy advantage. For those invested in 
permanent dominance, equality feels like loss.

When dominance is mistaken for normalcy, equality feels like oppression.

Read Past the Headline
Real journalism demands more than a provocative headline. It demands context, evidence, and honesty. 
When we read past the grievance narrative, we see what is actually happening:
Civil rights language is being repurposed to stall civil rights outcomes
Fear is being manufactured to slow demographic and leadership change
Progress is being framed as a threat rather than a correction

Grievance survives only when context is removed.

The Truth They Don’t Want Printed
Diversity is not radical. Equity is not revenge. Inclusion is not exclusion. Exclusion has always been the 
defect. Grievance is simply the headline those afraid of change need you to believe — long enough to 
stop the story of progress from being written at all.

Exclusion is the defect. Grievance is the distraction.
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